MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

March 6, 2008
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, March 6, 2008 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Larry Anglin, Steven Watson, Betty Jenkins and Helen Townsend. Also in attendance were Matt Dossey, Ben and Crystal Nabors, Tracy and Angela Kitchens, Jamie Weaver, Chamber of Commerce Manager Steve Almquist and Chamber Directors Judy Kimberly, Michael Langford, Alan Watson, Doug Forrest and Larry Shaw, Hamilton Mayor Roy Rumsey, Hamilton City Administrator Bill Funderburk, Laverne Funderburk and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order and welcomed guests including the Board of Directors of the Hamilton Chamber of Commerce.

He asked for public comment and there was none.

The board approved the Minutes of the January 24, 2008 Board Meeting, motion by Steve Watson, second by Larry Anglin.
President Collett recognized Tracy and Angela Kitchens and Ben and Crystal Nabors of 3rd Day Productions who described a planned August amateur motorcross event at Circle T. They told the Board that their organization has successfully produced events at Graham and Stephenville in the past 6 years. Motorcycle entries have averaged 150, most entrants bringing families, plus spectators numbering 500-700. They emphasized the benefit to the community and its families of the opportunity to attend the popular sport event plus the economic impact of visitors. They explained the cost of modifying Circle T’s arena for the event and asked for EDC and Chamber support. The EDC Board took no action on the request but indicated interest in marketing Hamilton as the location of the area’s first motorcross event.

The president recognized Board Member Tom Adams and Executive Director Jane Crouch to present the report of a committee that met with Central Texas Workforce Center Staff Member Renee Barton regarding a workforce training project for high school students 16-17 years old. Hamilton High School Principal Matt Dossey was present to support the project. Adams told the board that, after a meeting of local business leaders agreed that pre-employment training would be helpful to young people entering the workforce, the committee recommended a career camp pilot project to be conducted early this summer. Led by a professional trainer, 10 students would receive a stipend with their pre-employment and employment training plus the opportunity to have first-hand contact with employers. Crouch reported that an additional class for older students might be possible at the request of County Judge Randy Mills. Board members requested evaluation data including pre- and post-tests of students and a survey of businesses that employ graduates of the training. The EDC Board approved funding for the pilot project in the amount of $2900, motion by Tom Adams, 2nd by Helen Townsend. 
The president recognized Michael Langford, member of the Downtown Revitalization Project Committee to present recommendations for façade improvement projects. Requests for reimbursement funds for HTW Lumber, Texan Theater and Hamilton Civic Theatre were approved, motion by Helen Townsend, second by Betty Jenkins.
Crouch was recognized to present a request for further Downtown Revitalization Project funds for a Legend and Brochures for the new Downtown Gallery. She told the Board that the estimate by Six Spokes Signs is $100 for the Legend and $375 for the brochures. The Board approved $500 for the project, motion by Larry Anglin, second by Tom Adams.

Adams was recognized by the president to present a request for support of expenses for the Hamilton Hillaceous Bike Ride Benefit for the Hamilton Healthcare System’s Wellness Center. The Board approved $500, motion by Betty Jenkins, second by Steve Watson.

EDC Board Treasurer Larry Anglin was recognized to present the EDC’s 1st Quarter Financial Report. He requested that action on the report be postponed until the next meeting. He commented on the latest sales tax revenues and presented two graphs depicting EDC income over the seven-year period and a comparison of six month and year over year differences. Anglin told the Board that current month receipts are greater than any previous month in the seven-year history of the EDC. He attributed it to December’s Christmas sales and ALCO’s first full month of operation.
Crouch was recognized to propose an apprenticeship project in cooperation with the Texas Workforce Center and US Department of Labor. She said that skilled trade apprenticeship resulting in licensure or certification is an initiative of both state and federal agencies that might be available to help fill gaps in Hamilton. Board members had no objection to further research of the programs. Anglin said the TWC is doing a labor skills mapping project to determine labor force needs across the region.

During Board Member Comments, Anglin discussed research he has done on solar and wind energy projects including a solar system that could power downtown lights. He mentioned that the new Christmas lights on the square are LEDs requiring much less power and that the same kind of light could be used in the streetlamps.
Watson expressed his concern about the increase in cost for children to play Little League baseball. 

The next regular EDC board meeting will be on April 3.
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

