MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

January 24, 2008
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, January 24, 2008 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Larry Anglin, Steven Watson, Betty Jenkins and Helen Townsend. Also in attendance were Michael Carr, Horace Dicks, Cindy Jarmin, Kimberly  Patterson, Rick Kirkham, Charles Rader, Hamilton Mayor Roy Rumsey and Hamilton EDC Executive Director Jane Crouch.
President Tom Adams called the meeting to order and welcomed guests. He asked for public comment and there was none.

The board approved the Minutes of the November 13, 2007 Board Meeting, motion by Betty Jenkins, second by Steve Watson.
President Adams recognized Central Texas Workforce Development Center staff Horace Dicks, Cindy Jarmin and Kimberly Patterson to present information about their workforce training project FutureBuilders. Jarmin said that the first program to train students how to obtain jobs and become good employees was developed by the Vocational Education classes in Rockdale in conjunction with a local public school business teacher. She talked about a career camp project that evolved from the school year program and another project that is currently a part of the juvenile detention center in Rockdale. Funding for the classes is provided by a local business, Alcoa, that also provides mentors and other support. She said that staff including instructors and business manager are Central Texas Council of Government funded through the Workforce Development Board. Both Jarmin and Patterson affirmed the success of the project. Dicks, Jarmin and Patterson agreed to be contacts for development of a project in Hamilton. Dicks said that the Central Texas Workforce Development Center will provide technical support to a Hamilton project. Patterson also suggested a forum for local businesses to provide information about tax credits and other incentives to add jobs or provide apprentice opportunities.

The president recognized Michael Carr to discuss his Texan Theater project. Carr told the board he was in the process of purchasing the Texan Theater and is planning attractions for families, children, teens, young adults and senior citizens. He plans to do renovations gradually and hopes to open in 60-90 days.

Charles Rader was recognized by the president to discuss the Hamilton County Genealogy and Research Center. He said that his mother, Nancy Hengst, had suffered a stroke that has made difficult continuing her operation and support of the center. He said that the 501©3 center board had written a letter to local and surrounding newspapers requesting financial contributions and that several had been received. Rader showed the board examples of publications prepared by the center and described the services it has provided since 1991. He also said that the center is an attraction to Hamilton numbering visitors to the center who signed the guestbook at more than 6000 in the last 12 years. Rader said that resources to support the center include revenues from the RV park, rental of part of the building to a massage therapist and rental of a community room, sale of publications, memberships and donations. Necessary to keep the doors open is $1400-1600 per month that includes payments on an outstanding loan on the building. Rader said the board is soliciting both donations and volunteers to staff the center.
The president recognized Richard Kirkham of K-6 Machine Shop. Kirkham thanked the board for its part in the success of K-6. He said that the EDC’s loan in 2004 enabled the establishment of K-6 that has now bought its own building, more than doubled the number of employees, and resulted in contracts that now require 2 shifts. The board approved Kirkham’s request for a full release of the loan, motion by Steve Watson, 2nd by Betty Jenkins.
President Adams requested that the board consider its college scholarship policy. He said that the EDC has given scholarships to students interested in health-related or skilled trade careers for 2 years. To date, 4 students have received the entire $1500 and 2 have not accessed the funds. The board voted to make available funds for 3 scholarships this year and agreed to a 1-year extension for students who don’t access their scholarship funds in 1 year, motion by Betty Jenkins, 2nd by Helen Townsend.
EDC Executive Director Jane Crouch was recognized to discuss the Sesquicentennial event on January 22, 2008. She said that, although the funds to support marketing the event and a few minor expenditures, were part of a budget submitted to the Texas Department of Agriculture for use of their award to Hamilton for the 2007 Hardworking Rural Community funds, the Department had not agreed to forward the amount that was submitted less than 60 days in advance. She said talks continue with TDA about setting up a policy concerning the award moneys that would be reasonable and adhere to state requirements. On a motion by Mike Collett, second by Steve Watson, the board approved up to $600 to pay for marketing the Sesquicentennial and other associated expenditures with the expectation that TDA will reimburse the EDC.
The president asked the executive director to present the report of the Nominating Committee for this year’s EDC officers. She said that the recommended slate is: Mike Collett, president; Dorothy Harelik, vice president; Helen Townsend, secretary; and Larry Anglin, treasurer. On a motion by Steve Watson, seconded by Betty Jenkins, the slate was accepted. President Adams expressed his appreciation to the board and wished incoming President Collett good luck.

President Collett asked for board member comments. Larry Anglin expressed concern about this month’s sales tax receipts noting that the increase reflected only limited impact of the new ALCO store and will be interested in the receipts in the next 2 months.

The next regular EDC board meeting will be on February 28.
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

