MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

October 23, 2007
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Tuesday, October 23, 2007 at 5:30 pm at the Rollin Pin Café at 207 N. Bell, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Steve Watson, Larry Anglin, Dorothy Harelik, Betty Jenkins and Helen Townsend.  The meeting was a joint meeting with the Board of Directors of the Hico Economic Development Corporation. Hico board members present were Steve Morgan, president, Linda Koonsman, secretary, Linda Anderson and Rod Townsend. Also present were Hico Mayor Lavern Tooley and City Administrator Lambert Little, Hamilton Mayor Roy Rumsey, Hamilton City Administrator Bill Funderburk, Wanda Williams, Jimmy Roberts and Hamilton EDC Executive Director Jane Crouch.
President Tom Adams called the meeting to order and welcomed guests. He asked for public comment and there was none.

Hico EDC President Steve Morgan called the Hico EDC Board to order and thanked the Hamilton EDC for the invitation to join them in their meeting. A quorum of Hico EDC being present, Morgan presented a recommendation that Linda Anderson be appointed treasurer of the Texas Steak Cookoff organization. On a motion by Rod Townsend, second by Linda Koonsman, the Hico EDC Board approved the motion. President Morgan then adjourned the Hico EDC meeting.

President Adams reconvened the Hamilton EDC meeting and asked for approval of the Minutes of the September 24, 2007 regular board meeting. On a motion by Betty Jenkins, second by Mike Collett, the board approved the Minutes.
Hamilton EDC Boardmember and Vice Chairman of the Central Texas Workforce Development Board (CTWDB) Larry Anglin was recognized to present Wanda Williams, Special Projects Administrator of CTWDB. Williams introduced her husband Jimmy Roberts and told the combined boards that the CTWDB was created by the federal Workforce Investment Act. It administers 28 programs in 7 counties including Hamilton County. She targeted 5 programs that affect this county: Project RIO, a re-integration of offenders project, that has a $10 for every $1 invested payoff; Child Care Services that provides subsidized care for 2330 children in the 7 county region of which 1% live in Hamilton County; the Youth Services program that targets age 14-21 in selected areas; the 2-1-1 tollfree call project that provides free information about and referral to community service organizations and resources; and a new Pipeline Mapping project that evaluates workforce supply chains to better focus workers on careers identified as critical labor shortage occupations. Williams said that occupations currently identified as labor shortage include elementary and secondary school teachers, registered nurses, teacher assistants, customer service representatives, nursing aides, orderlies and attendants, maintenance and repair workers and office clerks. She said that CTWDB is conducting sessions in several fields to evaluate the target occupation list and better inform workers about job opportunities for which they might be qualified or trained. 

President Adams presented a review of a proposal for work ethics training from the Texas Midwest Community Network annual meeting last week in Abilene. He said that the West Texas WDB has partnered with a consultant to develop a replicable project to interest and train high school students in preparation for employment. In cooperation with business owners and managers, the classes complete a designed curriculum and are certified. Adams said that he and Crouch would further research the concept and bring it back to the board next month.

President Adams asked the board to consider a recommendation to the City Council regarding use of the award funds for winning the Texas Department of Agriculture’s 2007 Hardworking Rural Community contest. Several suggestions were made including support of the sesquicentennial events for Hamilton County in 2008. Crouch was asked to advise board members of the options that are part of the grant proposal.
Crouch was then recognized to present a post card representation of John Stone’s Bulman Bridge of the Leon watercolor produced by Six Spokes Signs. She will further investigate making the cards available to the public.

President Adams asked the Hico representatives for comment. President Morgan expressed their appreciation for hosting the group. 
Crouch was recognized for her comments. She reported on the Texas Midwest Community Network annual conference which Adams, Steve Almquist and she attended. She said she and Mayor Rumsey would go to Killeen on Friday for the CTWDB annual meeting. She invited both boards to the Leon Bosque RC&D annual meeting at Circle T on Wednesday, November 7. And, she told the board that the city’s session of Leadership Hamilton is scheduled for November 20.

There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

