MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

August 23, 2007
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, August 23, 2007 at 5:30 pm at the Hamilton City Hall at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Steve Watson, Larry Anglin, Dorothy Harelik and Helen Townsend. Also present were Mayor Roy Rumsey, City Administrator Bill Funderburk, Judy Fort, Richard Brown, Shorty Fincher and EDC Executive Director Jane Crouch.
President Tom Adams called the meeting to order and welcomed guests. He asked for public comment and there was none.

Board members approved the Minutes of the June 8, 2007 Special Called Meeting: motion by Steve Watson, second by Larry Anglin.

President Adams recognized Texas Department of Transportation Area Engineer Richard Brown to discuss a study of Downtown Hamilton traffic congestion. Brown told the board that the purpose of the study is to consider alternatives to the escalating problem of heavy truck traffic particularly those vehicles that have difficulty turning at the intersection of US281 and SH36. He said that the study is the first step of a long process that should result in selection of a preferred alternative in the fall of 2008. Brown said that other meetings will be held that will include a town hall meeting that will be scheduled for fall of 2007. He emphasized that many factors including identification of funding sources means that no definite timeline is possible.
Judy Fort, Texas Department of Agriculture (TDA), was recognized to discuss alternatives for leveraging EDC funds for the purpose of infrastructure funding for economic development. She told the board that several state and federal agencies have resources for EDCs and/or cities including the Texas Leverage Fund in the Governor’s office, the Texas Capital Fund at TDA, the State Loan Program at the Texas Water Development Board and the US Department of Commerce Economic Development Administration’s Investment program. Fort reminded the board that US Department of Agriculture’s Rural Development also has infrastructure funds available. She emphasized that there is very little grant money and those programs almost always require a large local match. She also said that, in fact, most programs are loans with varying interest rates.
EDC Treasurer Mike Collett was recognized to present the EDC’s 3rd quarter financial report. He said that sales tax receipts have been down the last two months and the trend line seems to be the same. However, the 3rd quarter numbers still reflect the strong sales tax receipt increases and interest income from earlier in the fiscal year. He said that expenditures for the period are, for the most part, below budgeted amounts. The board approved the report, motion by Helen Townsend, second by Steve Watson.
President Adams presented the report of the Finance Committee on the 2007-08 EDC Budget. He told the board that, because of the downturn in recent sales tax receipts and the just announced cut in interest rates, the committee recommends maintaining current budget amounts with minor modifications. The board approved the recommended 07-08 budget, motion by Dorothy Harelik, second by Helen Townsend.

The president recognized Executive Director Jane Crouch to report on several EDC projects. She said that the sports complex project is progressing and that the Texas Department of Parks and Wildlife has conducted its final inspection provided that the park board submit photographs of not completed elements. She said that the city has received the last of the state’s grant funds, the $25,000 retainage fee. Crouch told the board that the city has accessed $25,000 of the $100,000 EDC loan to date.

Crouch reported that there have been no further applications for Downtown Revitalization funds, but that, since over $13,000 remains available, a reminder will be put in the Hamilton Herald-News. She then told the board about submittal of a pre-application for a US Department of Commerce Economic Development Administration grant that would provide half the necessary funds for extension of the city’s water and sewer lines to the airport. She also told the board that all necessary documents have been completed and submitted to enable the city to proceed with its new revolving loan fund project in conjunction with the Leon Bosque RC&D. She said that several interested parties planning start-up or expansion of businesses have responded to the newspaper article on that subject.
Crouch then told the board about an invitation received from the Texas Midwest Community Network that has selected Hamilton as a site for a focus group to discuss what we think about our needs, assets and programs in order to evaluate what resources are available in this region and aid in regional connectivity. She said that a cross section of the community has been invited and that notice will be posted for the EDC and city council members.

Crouch reported that the Master Gardener class has completed its 50 hours of meetings to learn about gardening and will now begin the 50 hours each participant must log of community service. She said that the 07-08 class of Leadership Hamilton met for the first time this week. There are 17 in that group. She told the board that she and City Administrator Bill Funderburk would attend the required Sales Tax Seminar on Friday, August 24. She said that upcoming meetings include a national meeting in Austin for Development Districts on Monday, the 27th, and Tuesday, the 28th will be an RC&D boardmember training in Stephenville. She said that the TEDC Annual Conference will be in Dallas September 25-29 and that Hico EDC will be invited for a joint meeting with Hamilton EDC when it’s convenient for both groups.
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

