MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

April 26, 2007
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, April 26, 2007 at 5:30 pm at the Hamilton City Hall at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Betty Jenkins, Steve Watson, Larry Anglin, Dorothy Harelik and Helen Townsend. Also present were Mayor Roy Rumsey, City Administrator Bill Funderburk, ALCO representatives Jim Schoenbeck and Kevin Downey, Ben and Kathy Brumbalow, Steve Almquist, Michael Langford and EDC Executive Director Jane Crouch.

President Tom Adams called the meeting to order and welcomed the board members and guests.
The president recognized Jim Schoenbeck, Senior Vice President, and Kevin Downey, Real Estate Manager, of Duckwall-ALCO, Inc. to present a proposed new business in Hamilton. Schoenbeck said that the ALCO company is 106 years old, headquartered in Abilene, Kansas and is focused on meeting the needs of rural communities. He said the corporation currently has 190 stores that he defined as small department stores. He told the board that past store start-ups have contributed to the growth of host communities in terms of jobs, a wider variety of merchandise available and increased ad valorem and sales tax revenues. He said that approximately 25 new jobs will be created in Hamilton with as many as 12 FTEs that are paid more than minimum wage and health benefits available. The ALCO target start date for construction is May 28 with the grand opening scheduled on or before November 1.
Jane Crouch, EDC Executive Director, was recognized to present an incentive package recommended by the EDC Finance Committee.  She said that, at the request of ALCO, the committee discussed a wide range of incentives and agreed to a package that would be beneficial to both the community and the business. Those include ad valorem tax abatement for 1 year, 100% from the city and county plus a sales tax rebate of EDC sales tax if 12 FTEs are maintained whose salaries are more than minimum wage and include benefits: 100% year one, 50% year 2 and 25% year 3.
The president recessed the EDC Board Meeting to convene a public hearing for the board to receive comment on a Development Project that will consist of a sales tax rebate incentive or any other incentive to be included in an incentive package for the projected new ALCO store. There was no public comment so the president adjourned the public hearing.
President Adams re-convened the EDC Board Meeting. He asked for consideration of the incentives package for ALCO that will be recommended to the City of Hamilton and Hamilton County plus approval of the sales tax rebate by the EDC. On a motion by Betty Jenkins, second by Dorothy Harelik, the board approved recommending financial incentives to the City of Hamilton and Hamilton County that would authorize abatement of 100% of the advalorem tax on new construction for a period of one year and additionally, a rebate of the ½ cent tax on sales of 100% for 1 year, 50% for the 2nd year and 25% for the third year provided that ALCO create and maintain 12 new jobs that pay above minimum wage and provide access to health benefits. 

Minutes of the March 23, 2007 regular board meeting were approved, motion by Mike Collett, second by Dorothy Harelik.

The president recognized Steve Almquist for Michael Langford, both members of the Downtown Revitalization Committee, who reported that the committee recommends approval of Downtown Revitalization grants to Hamilton Printing, Farm Bureau and Harvest Moon Café. Hamilton Printing and Farm Bureau applications were approved and Harvest Moon Café’s application was tabled until procedures are completed, motion by Steve Watson, 2nd by Helen Townsend. Almquist introduced Diana Stokely of 6 Spokes Signs to present a mock-up of a gallery-style multiple image design for the north wall of a building owned by Dr. Johnny Clark. Almquist said that the Mural Committee, chaired by Riney Jordan, will proceed with the planning for the space. On a motion by Larry Anglin, second by Helen Townsend, the board approved spending up to $10,000 of funds allocated to the Downtown Revitalization Project for the new mural project.

Adams recognized EDC Executive Director Jane Crouch to present a request for approval of a second year of membership in the Texas Downtown Association. Benefits to Hamilton and the EDC were noted and on a motion by Helen Townsend, second by Betty Jenkins, the board approved the dues.

President Adams then asked the board to consider the recommendations of an appointed EDC committee that selected Lacy Conner, Justin Blackwell and Chelsea Surley as recipients of this year’s scholarships that the EDC initiated last year. Betty Jenkins, committee member, said the group gave preference to students interested in higher education that would result in certification that would prepare them for demand occupations, that is: skilled trades that will fill gaps in Hamilton. Jenkins said that Conner will study Radiology, Blackwell plans to study Auto Repair and Surley will go to Cosmotology School. On a motion by Jenkins, second by Larry Anglin, the board approved the selections.
Crouch was recognized to discuss further funds necessary for the completion of the newly designed web site: www.hamiltontexas.com. The board approved the request, motion by Mike Collett, second by Helen Townsend.
Mike Collett, EDC Treasurer, was recognized to present the EDC’s 2nd Quarter financial report. He commented on the most recent sales tax chart saying the growth trend is continuing. He noted that the 2nd quarter report indicates revenues are above expected levels and expenditures, with few exceptions, remain below budgeted amounts. The EDC’s financial position, according to Collett, is one of strong liquidity. On a motion by Steve Watson, second by Dorothy Harelik, the board approved the financial report.
Board members commented on, but took no action on, further advertising of the web site on KCLW and the fillers being run in the Hamilton Herald-News, assessment of EDC activities, Welcome signs and transportation matters.

The board set the next regular board meeting for May 24.  
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

