MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

March 23, 2007
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, March 23, 2007 at 5:30 pm at the Hamilton City Hall at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Betty Jenkins, Dorothy Harelik and Helen Townsend. Also present were Mayor Roy Rumsey, City Administrator Bill Funderburk, Catherine and Robert Link, Bradley Haile, Grant Lengefeld, Michael Langford and EDC Executive Director Jane Crouch.

President Tom Adams called the meeting to order and welcomed the board members and guests.
The president recessed the EDC Board Meeting and Mayor Roy Rumsey convened a special called meeting of the City Council for a public hearing on a grant proposal to the Office of Rural Community Affairs regarding a Microenterprise Loan Fund for the City to be administered by the Leon Bosque RC&D Council. All five members of the City Council attended as well as a quorum of the EDC. Catherine and Robert Link, City Administrator Bill Funderburk and EDC Executive Director Jane Crouch also attended. Crouch summarized the microenterprise revolving loan project and the process of ORCA, the RC&D and city. She answered questions and the council received positive comments from the citizens in attendance. No action was taken and the Mayor adjourned the public hearing after a motion by Betty Jenkins, second by Helen Townsend and approved.

President Adams re-convened the EDC Board Meeting. He asked for public comment and made a suggestion that the EDC look into advertising Hamilton: What a Hometown Should Be and the website www.hamiltontexas.com on KCLW and on the cable television produced at Circle T. 

Minutes of the February 13, 2007 regular board meeting were approved with one correction, motion by Betty Jenkins, second by Mike Collett.

The president recognized Michael Langford, a member of the Downtown Revitalization Committee, who reported that there would be no request for funds for the project this month.
Adams recognized EDC Executive Director Jane Crouch to present the re-authorization of the City’s Spring Creek Addition loan. She said that the city has repaid $47,368.22 and the balance is $30,631.78. Adams asked City Administrator Bill Funderburk about the status of lots remaining to be sold. He said that 4 lots are unsold, 4 have been sold and one house is under construction. On a motion by Dorothy Harelik, seconded by Mike Collett the board approved re-authorizing the loan until April 12, 2008.

Adams then asked the board to consider strengthening the requirements for scholarships that the EDC initiated last year. The board will give preference to students completing the high school health careers and applied technology classes particularly those interested in higher education that would result in certification that would prepare them for demand occupations, that is: skilled trade such as plumbing, electrical, construction, pharmacy tech or other career that will fill gaps in Hamilton. Adams also mentioned that non-traditional students such as mature adults who would like to change careers would be eligible for the scholarships. The board will award $1500 scholarships to successful applicants, motion by Betty Jenkins, second by Dorothy Harelik and approved.
Crouch was recognized to discuss the change of regular meeting day from the 2nd Tuesday to the 4th Thursday. The board approved the change, motion by Helen Townsend, second by Betty Jenkins.
In the absence of Board Member Larry Anglin, Crouch was asked to present his recommendation that the EDC purchase subscriptions to the Hamilton Herald-News for public officials. The board discussed the great value of the local newspaper to the community and to others and asked that a letter be written on EDC letterhead to the officials pointing out the excellence of the newspaper and giving them subscription information. The board asked that a copy of the Herald-News be included.  

Crouch reported a phone call from the web site designers that requested additional funds for completion of the project. The board will address the matter at the April meeting.

Mike Collett, EDC Treasurer, was asked to comment on the most recent sales tax chart. He noted that the sales taxes are still at the level of last year’s large increase.

Crouch reported that the exterior office renovations can be planned now since participating entities have approved. She said that Lawson Implement has received its sign permit that was required prior to the Downtown Revitalization grant approval. She told the board that Master Gardener applications are coming in and the work has begun on the park headquarters building for the classes. She mentioned the work P&S Masonry has done on the remaining Welcome signs. Crouch said that the Texas Midwest Community Network luncheons will be held in April; discussed a trip she and Adams took to Bastrop to a Texas Rural Innovator’s Forum and announced an Emerging Technology conference in Austin on the 28th.
The board set the next regular board meeting for April 26.  
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

