MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

February 13, 2007
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Tuesday, February 13, 2007 at 5:30 pm at the Hamilton City Hall at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Betty Jenkins, Dorothy Harelik, Larry Anglin and Helen Townsend. Also present were Mayor Roy Rumsey, City Administrator Bill Funderburk, Harmony Thompson, Bonita and Louis Williams, Michael Langford and EDC Executive Director Jane Crouch.

President Tom Adams called the meeting to order and welcomed the board members and guests. 

Minutes of the January 9, 2007 regular board meeting and the January 9, 2007 workshop  meetings were approved, motion by Larry Anglin, second by Dorothy Harelik.

The president called for comments from the public. Louis and Bonita Williams told the board that their company, Louis Williams and Associates,  are proposing to construct a 36-unit senior adult housing project at the end of South Williams Street in Hamilton. They are looking for community support.
President Adams recognized EDC Executive Director Jane Crouch to present the K-6 Machine request for renewal of their loan. Crouch told the board that K-6 owners, Richard and Debbie Kirkland were out of town on family business. She said that, as the loan is structured, forgiveness of principle and interest may be granted based on retention and increase of employees. She said that K-6 is eligible for forgiveness in the amount of $5000 this year. On a motion by Betty Jenkins, second by Helen Townsend, the board approved the $5000 forgiveness.

Michael Langford, a member of the Downtown Revitalization Taskforce, was recognized to present recommendations of that group. He said that Billy Lawson of Lawson Implement has submitted an application for an EDC Hamilton Business District Renovation grant for a new sign to be constructed in front of his business. Langford said the area of the sign will be 71 square feet and it will stand 30 feet high. The EDC Board, on a motion by Betty Jenkins, second by Larry Anglin, approved the application for $2100 pending Lawson’s city sign permit.
Langford also presented a recommendation of the Taskforce for a downtown mural project plan led by Riney Jordan, Kent Wenzel, Sharla Wenzel and Diana Stokely that would include a design competition, imposing the design on Diband, and installation. He said that funding of the project could come from a modification of the Downtown Revitalization Project scope of work. The EDC Board had no objection to proceeding with the detailed design of the project. 

President Adams presented a request for EDC partnership with the hospital and Chamber of Commerce to support the Hamilton Hillacious Bike Ride on May 12 that will benefit the construction of the hospital’s wellness center. The partnership request along with $500 start-up funds was approved on a motion by Mike Collett and second by Betty Jenkins.

The president then recognized Crouch to present further information about the proposed exterior renovation of the façade of the Chamber/EDC/part of the City Hall offices. The board reviewed computer-generated photos and estimates for cost of the changes and approved an expenditure of up to $2500 for the EDC portion of the expenses including a budget adjustment that will move $2500 from the Development Projects line item to the Maintenance line item, motion by Larry Anglin, second by Dorothy Harelik.

EDC Treasurer Mike Collett was recognized to present the 1st  Quarter Financial Report. He said that the sales tax receipts for the three months beginning in October have stayed close to last year with a small increase in January and that revenues are as anticipated and expenses are well below budgeted amounts. On a motion by Helen Townsend, second by Larry Anglin, the quarterly report was accepted.

The president recessed the regular meeting and opened the EDC Annual Meeting. He asked for a report from the Nominating Committee. Betty Jenkins, Mike Collett and Dorothy Harelik reported a recommendation to re-elect the current officers: Tom Adams, president; Dorothy Harelik, vice president; Helen Townsend, secretary; and Mike Collett, treasurer. The slate was approved in a motion by Betty Jenkins, second by Helen Townsend.

When the regular meeting was reconvened, the president asked Executive Director Jane Crouch for her report. She said that the Circle T hotel application for tax abatement from Hamilton County was tabled by the Commissioners Court until legal matters regarding the new corporate organization could be completed. She said that the City of Hamilton and Leon Bosque RC&D had not heard from the grant application for revolving loan fund grant funds, but word is expected soon. She said that the new Master Gardener program information and applications will be made available in the next few weeks. She said that Brumbalow Motors has received their Downtown Revitalization check. Crouch told the board that the city council has approved on first reading the resolution to approve the cashflow funds for completion of the new park. She mentioned that an invoice from Parkhill, Smith and Cooper was received and paid for an installment on the airport industrial park design project. She said that a letter to past tax abated businesses requesting updated information for data comparison basis had been sent. She said that CJ Romberger of Wildwood, Inc. is doing completion review and changes on the updated hamiltontexas.com web site. 

President Adams reported on the intergenerational transfer of wealth in rural areas conference he, Crouch, Lambert Little and Steve Morgan attended in Nebraska. Adams said that an estimated $41 trillion will move out of American rural hometowns in the next 50 years mostly through wills and estates whose beneficiaries live elsewhere. He said that many communities, mostly in or near Nebraska, have formed Community Foundations to encourage their citizens to endow their hometowns to ensure future vitality. Adams said that most use a 5% of the gross amount of a will as a goal, with encouragement to give to the foundation regularly for all interested. He told the board he views the EDC’s role as a catalyst or convenor of a citizen-driven private foundation that might be county-wide. He told the board more information would be forthcoming as plans develop.

The board set the next regular board meeting for March 6.  
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

