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State of the City 2019 – An Open Letter to Hamilton Residents

Hamilton Residents,
Your City Council members, Mayor, City Administrator and City staff can sum up the past 12 months in
one line – 2018 was quite the year for the City of Hamilton. As we move into 2019, this is a great time
to look back on the previous year’s accomplishments to remind us all about how much can be accomplished in 365 days.
Looking back at the past year and looking ahead to 2019, we at City Hall are more committed than
ever to communication with our fellow residents and businesses on topics of importance. This inaugural Hamilton State of the City report was designed to serve that purpose.
We hope you’ll take a few minutes to read for yourself what your City Council, committees, boards
and commissions have accomplished, and where our community is headed in the coming year.
Key Accomplishments for 2018
The story of 2018 actually began a number of years earlier. Hamilton had been challenged for some
time with the same problems faced by many cities across Texas: aging facilities, department staffing
that hadn’t kept up with demands, limited sources of funding critical projects – the list goes on.
Since then, a wide range of behind-the-scenes work set the launching point for a notably productive
2018 for Hamilton. In addition to countless activities in serving individuals and businesses in the City,
staff, elected and appointed leaders also took on several key projects that are or soon will be making
Hamilton a better City for us all:
Creation of the first Hamilton Citizen Survey
and Comprehensive City Plan
For Hamilton to function best, it’s important that City Hall
knows how you feel about your City and what we can do to
improve our community. For that reason, we created the first
formal Hamilton Citizen Survey, addressing everything from the
quality of Hamilton’s public facilities to our City’s broad economic development. With this information, which we plan to
periodically refresh, the City is better equipped to address your
most pressing interests and concerns.
The 2018-2028 Hamilton Comprehensive Plan and Capacity
Study, funded through a $48,000 grant from the Texas Department of Agriculture Planning and Capacity Building Fund and
released shortly after the start of the City’s fiscal year last Fall,
was another first in 2018. The Plan is a City Council tool highlighting the efforts of every City department, focusing on significant projects that will assist the community. These include enhancements to our water, sewer and
street system, redevelopment of our downtown shopping district, economic development opportunities and maintenance of existing City facilities and equipment. This long-range approach is expected to guide thoughtful future development of Hamilton.
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In the past, the City frequently found itself operating in a reactive manner, a less than ideal
approach to governance. Now, with input from
the Citizen Survey and the guidance of the new
Comprehensive Plan, Hamilton has a clear, current and outcomes-focused direction that will
enable Hamilton to reach the next level.
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Development of a Balanced Budget
Operating a city is not that different from running a business or even a household. The development, approval and use of a balanced
budget allows us to be far more intentional, improving plans for the future and making informed,
strategic decisions for Hamilton.
As a result of focused efforts and difficult decisions during the past two years, elected and appointed
Hamilton leaders have been able to create a balanced budget for Fiscal Year 2019, another important step in strengthening City operations, improving the City’s bond capacity and further demonstrating a solid foundation for Hamilton’s growth.
Hamilton city government is largely dependent on a property tax to fund our various departments.
Financially, we are projecting the same funds as we received last year and are using a budget management plan that minimizes the need for departmental growth.
Our financial focus is on delivering central services at a level that aligns with expectations, completing commitments, controlling and reducing City debt, limiting purchases of equipment and materials
to clearly demonstrated needs and addressing the creation of reserves – what some have typically
referred to as a “rainy day” fund.
Staff development has started to include more multi-tasking of job duties, enabling a team approach
across City departments to eliminate silos and explore opportunities for contract work and temporary staffing to effectively address short term, project-based needs.
Development of Plans and Funds for Water, Sewer and Street Improvements
From the Hamilton Citizen Survey, respondents indicated a strong desire to make real progress on
updating street, water and sewer facilities throughout the City. Funds have been applied for, bids
taken and work started on improvements in all three of these priority areas.
Additionally, the Texas Department of Transportation and the City developed plans in 2018 to install
new curbs, sidewalks and gutters in and around downtown. New features will improve both safety
and appearance, as well as make these items ADA compliant.
Installation of Automatic Meter Read (AMR) System
Antiquated mechanical water meters were replaced with an Automatic Meter Read (AMR) system in
2018, allowing for more accurate reading – and, thus, a more accurate bill – and saving tax dollars by
allowing City employees to be reassigned to work on other community projects instead of traveling
throughout the City for a week to read meters.

Renovations to Hamilton Airport
The Hamilton Airport is a resource that brings business and recreational visitors to our City, and by
its very existence, elevates the stature of Hamilton with different audiences throughout Texas and
elsewhere. Renovations in 2018, including resurfacing and striping of the airport, contributed to
keeping the facility up to date and to operational and safety standards.
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Improvement and Growth
of the community through
work of the Hamilton
Economic Development Corporation
A venture between Hamilton Economic
Development Corporation (HEDC) and
the City is responsible for promoting
and enabling community and economic
development in Hamilton. The vision for
HEDC is for Hamilton to be recognized
as the premier Hill Country community
for economic development and quality
of life.
The HEDC is at the midpoint in implementation of its current three-year strategic plan, which has
guided the board in accomplishing a series of key outcomes for individuals and businesses in the City
based upon six strategic goals:
1. Downtown Development – revitalization of the historic downtown
2. Business Retention & Expansion – development of relationships that grow Hamilton’s business
base
3. Community Development – improvement in the quality of life in Hamilton
4. Tourism – establishment of Hamilton as premier Hill Country tourism destination
5. Business Development/Marketing – successfully position the Hamilton area for business development
6. Organizational Structure – maximize EDC effectiveness by continually improving management
This focus accounts for initiation or completion of numerous key initiatives by the HEDC, working as
part of the team responsible for securing funding or otherwise enabling improvements to community assets in Hamilton, including:

Improving facilities,
as previously noted, at the
Hamilton Municipal Airport

Adding a new outpatient optometry and general surgery facility at Hamilton Healthcare System’s
hospital facility in the City

Driving capital improvements to Fair Park RV
and the Lions Club building


Providing grants to upgrade façades, awnings, and signage in the
downtown business district and commercial properties located in the
City

Becoming a Keep Texas Beautiful Affiliate through the creation of
Keep Hamilton Beautiful to help improve the quality of life and appearance of our community

Becoming a Film Friendly Texas Certified Community

Creating a user-friendly City-wide website
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Looking Ahead to 2019
Every project that crosses the finish line in 2019 will do so in
part because of the collaboration from all four corners of our
City. Here are the key projects on our agenda this year:

HHN

Water, Sewers, Roads, Critical Infrastructure

Moving forward with waste water plant facility improvements, sewer and road replacement projects

Improving curbs, sidewalks and gutters in and around
downtown

Preparing for and completing the Texas Commission on
Environmental Quality permit renewal process for the City’s
waste water treatment facility

Addressing structure maintenance on the fire station

Addressing structure maintenance on City Lake Dam

Making plumbing repairs on the City pool

Improving Waste Water Plant facilities through a
Community Development Block Grant totaling $275,000.00
Employment and Economic Opportunities

Securing and awarding commercial improvement grants

Conducting workshops and open houses with the Hamilton
Chamber of Commerce, Small Business Development Center &
others to help entrepreneurs and developing businesses

Developing a project to help provide year-round childcare in
our community, important to growing and maintaining our local
workforce

Continuing investment in key community events, including
Hamilton Heritage Days and Dove Festival

Investing additional capital in Downtown Revitalization, Fair
Park, and the Hamilton Airport

Continuing advancement of visitor and tourism opportunities

Working to become a designated Main Street Community
through the Texas Historical Commission

Increasing overall community economics upon which sales and property taxes are collected

Working on new housing developments
Community Image and Engagement

Increasing information on and enforcement of regulations on dilapidated properties and rundown structures

Expanding Trash Bash to include tire collection, hazardous waste, and household bulk waste receipt

Developing a bulk waste collection program

Enhancing the Keep Hamilton Beautiful program

Continuing communication activities, including Facebook, Instagram and additional content on
the City website

Sustaining and improving public safety; we have a police department budget that will raise levels of service; we recognize that emergency management is more than a police function; it is an issue that involves all City operations.
Closing Thoughts
The world in which we all live clearly is changing and at a rapid pace. We believe the people of Hamilton and city government can and should play a key role in locally addressing change in a positive,
proactive and productive manner. The City has a unique ability to engage individual citizens, community groups and industry in enhancing governance and delivering key services. These advantages allow us to create solutions best suited to our community and to use the skills of individuals and
businesses by involving them directly in solutions to public opportunities and challenges. This more
strategic approach to governance identifies the most important long-term outcomes, and helps the
community direct its resources towards addressing these interests is required.
The ground work we established in 2018 and are implementing in 2019 and beyond positions the
City of Hamilton for success. Your City Council and City staff are on a path of continuous improvement, benefitting from historic information and proceeding with a thoughtful approach to all government services. Through community consensus and unity among citizens and a wide range of allies at
the state and federal level, we will continue growing confidence in Hamilton.
Thank you to everyone who has been a part of this process. As always, we invite you to connect with
any of us with your comments, questions and ideas for a better Hamilton.
Jim McInnis, Mayor n Beverly Gilstrap, Mayor Pro Tem
Council Members Henry Deleon n Jim Eidson n John Galindo n Cody Morris
City Administrator Pete Kampfer
EDC Board Members Doug Baker n Meredith Daniels n Jeff Ensor n Beverly Gilstrap n Will Hale
Melanie Housden n Dr. Randy Lee
EDC Executive Director Sarah Bauman

